
 

AI READINESS WORKSHOP 

Governance · Security · Vendor Selection 
for IT Directors at ready-to-grow companies 
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THE CHALLENGE 

 Your CEO wants AI pilots. Your CISO wants security. Your CFO wants ROI.  

 But you're facing: 

 Shadow AI tools deployed without IT review 
 No governance framework for data classification or acceptable use 
 Vendor proposals ranging from $50k–$500k with no evaluation criteria 
 Board pressure to "show AI progress" without clear pilot strategy 

 ━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━ 

THE WORKSHOP 

A 4-hour facilitated session that gives your IT leadership team:  

 AI Risk Assessment — Identify current exposure from shadow AI adoption 
 Governance Framework — Data classification, roles, approval workflows 
 Vendor Selection Scorecard — 20-criteria evaluation across security, cost, integration 
 30-Day Pilot Blueprint — Roles, timeline, success metrics for first AI initiative 
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DELIVERABLES 

You leave with: 

 Customized AI Governance Playbook (Notion workspace or PDF) 
 Vendor Scorecard Template (Google Sheet with pre-built criteria) 
 Security Checklist (compliance requirements for AI tool procurement) 
 30-Day Roadmap (actionable next steps with owner assignments) 
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WHO THIS IS FOR 

 IT Directors or VP Engineering at companies with 100–2,000 employees 
 Organizations evaluating AI vendors (Microsoft Copilot, ChatGPT Enterprise, etc.) 
 Teams under pressure to pilot AI without slowing security/compliance review 
 Companies that need vendor-neutral guidance (not tied to specific tools) 
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FORMAT OPTIONS 

 In-person: Half-day session at your office (4 hours + lunch) 
 Virtual: Two 2-hour Google Meet sessions (same week) 
 Hybrid: 2 hours virtual prep + 2 hours in-person workshop 
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FACILITATOR 

Michael Stoyanov, MS. Eng. (LinkedIn profile: https://www.linkedin.com/in/stoyanovsvilen/) 
Former Hybrid Cloud Enterprise Architect at HPE · NVIDIA Certified AI Advisor 
 
 
 
 
 
  
25+ years enterprise IT experience, last 6 years specializing in AI infrastructure design. 
Created AI infrastructure for computer vision project at major retailer that reduced 
shrinkage by 16%. 
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 INVESTMENT 

 $5,000 (includes 2-week post-workshop support via phone/Google Meet/email) 
 Pilot pricing is available for qualifying organizations. 
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NEXT STEP 

Book a 15-minute scoping call: https://calendly.com/michael-stoynex/15-minute-ai-scoping-call 

Or 

email: michael@stoynex.com 
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